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[bookmark: _GoBack]Our Shared Endeavour – Culture Collaboration and Change
A positive and enriching programme enabling Somerset Health and Social Care Community to shape a collaborative and shared culture. 

	The Programme – Masterclasses and modules creating a shared culture, growing confidence, collaboration and facilitating change.

	Learning Labs – A five-day programme, comprising of seminars on contemporary research, introduce new tools and techniques, will provide time for reflection, sharing good practice and networking
	Two Day Workshops – 2-day workshops with learning on organisational development, understanding and delivering change and developing a shared culture of care.

	Who for? OD Practitioners, HR business Partners, Learning and Development post holders across the STP footprint
Delegates will:
· Work with real-life scenarios and projects
· Carry and cascade skills and approaches taught across the STP foot print and will support one another 
· Have time for reflection, share good practice and network
	Who for? All staff working across the Somerset area

Attendees will:
· Reflect on their own experience of change and develop a richer understanding of how organisations change, develop and grow
· Consider their role in enabling new ways of working to emerge across Somerset 

	Sign up to this 5-day Programme

Learning Lab 1 - Wednesday 4th September, Monk’s Yard Ilminster
Learning Lab 2 - Wednesday 2nd October, Monk’s Yard Ilminster
Learning Lab 3 - Tuesday 19th November, Monk’s Yard Ilminster
Learning Lab 4 - Tuesday 17th December, Monk’s Yard Ilminster
Learning Lab 5 - Wednesday 22nd January, Monk's Yard Ilminster
	Sign up to a 2-day Workshop (take your pick)

Wed 4th and Thurs 5th September, Monk’s Yard Ilminster 
Tues 15th and Wed 16th October, Monk’s Yard Ilminster
Thurs 21st and Fri 22nd November, Monk’s Yard Ilminster
Thurs 12th and Friday 13th December, Monk’s Yard Ilminster
Tues 4th and Wed 5th February 2020, Monk’s Yard Ilminster
Wed 11th and Thurs 12th March 2020, Monk’s Yard Ilminster

	To register and attend either the 5 day Learning Lab Programme or one of the Two Day Workshops contact Jane at jane.wood12@nhs.net
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