X%, Ash Lane

L medical business consulting

Workshop
Maximise Prescribing Drugs Income for
Personally Administered Items

Trainer Information

Date: 11 July 2019

Time: 10:00 - 12:30 Tracy Hole and Richard Hole run

Venue: Frome Medical Practice, Enos Way, Frome, BA11 2FH Ash ‘Lane Cons.u“mg' Th.e'r.work
is predominantly within

Cost: £60+vat practices where they impellent

their proven methodology for
managing PAIs to increase
Prescribing Drugs income and

This practical workshop is aimed at Practice Managers, Business . . .
improve practice efficiency

Managers and Clinicians involved in managing Personally
Administered Items

Feedback from previous

WORKSHOP OBIJECTIVES attendees:

“The PPA claims course has
proven to be extremely useful.
We did a reconciliation and
tracked down over £5,000 of

During this 2.5 hour workshop we will:

e Explain the end-to-end Prescription Service (PPA) reimbursement

process claims that have been missed.”
e Identify the main problem areas within a typical Practice Judi Green, Parkside Practice
e De-mystify what PAls can be claimed and how much income “The trainer was a real expert in

this and had clearly spent a huge

should be received i 7ol
amount time building up her

e Present a methodology for a more systematic approach knowledge, which those of us
working in surgeries don’t have
e Provide tools and tips that enable immediate improvements to time to do!”
be made Debbie Redfern, Monks Park
Surgery

Booking Information
To book a place please go to www.ashlane.co.uk/training/

For more information on the course please contact Richard Hole at
richard@ashlane.co.uk or phone 07980 800615

About Ash Lane Consulting

We deliver systems, advice and training to dramatically improve the business performance of GP surgeries. We are the
leading experts in the recovery of unclaimed income for Personally Administered Items. We are licensed Associates of
‘The Surgery Network’ and utilise their unique business platform to streamline processes and reduce costs.

Ash Lane Consulting Ltd
Park Farm * Ash Lane * Oakhill * Radstock * BA3 5BQ
www.ashlane.co.uk



