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Accountability is retained by the statutory 
organisations but they commit to working 
together through the ‘Collaboration Forum’ 
 
Other parties (GP practices, voluntary sector 
and other providers) are accountable to the 
CCG (or other statutory bodies) via 
contractual arrangements. We do however 
need to think about how the Primary Care 
Board and the Voluntary sector can have 
tangible input to the development of services 
and the delivery of the strategy, recognizing 
this difference in accountability and 
governance. 

The Provider Development 
Committee has been formed as a 
committee in common between 
SFT and YDH. Together with joint 
execs meetings, this provides 
oversight to the acute services 
changes between the two DGHs. 
This will mitigate the risk of the 
‘Collaboration Forum’ becoming 
dominated by acute services issues. 

The ‘Collaboration Forum’ will replace the Transformation Board with a purpose to 
facilitate and support collaborative working amongst providers. One of the key 
responsibilities will be to ensure that the interactions and dependencies between the 
work streams are managed. 
 
Membership will be drawn from: 
• Workstream leads, which will include provider COOs, DASS and DCS 
• Primary Care 
• Voluntary sector 
• CMOs and Nurse Directors from SFT and YDH 
• CCG COO or ANOther 
• CEs of SFT and YDH 

 


