
 

 

 

 
Leading Collaboratively within GP 
Networks 
Thursday 29th September 2016,    
9.15 (Registration)-13.15 (Lunch) 
Canalside Conference Centre, Bridgwater 

 

Cost £75 per attendee 
 

Aims and learning outcomes (half day) 

This practical workshop is suitable for GPs & senior managers who are taking a lead in 
creating collaborative GP Networks. Whether you are at the early stages of setting up GP 
Networks or in an established network there is a lot that can be gained from attending a 
leadership day that concentrates the learning from how to lead, engage and inspire GP 
Networks. 

This is a highly interactive session that will provide you with hands-on advice on how you 
can develop your collaborative leadership skills both from a theoretical and practical 
perspective. This day will benefit your network in relation to your patients, practices and 
communities.  

 

What you will gain from the course 

 Understand what collaborative leadership means in relation to GP Networks  

 Undertaking a collaborative skills inventory enabling you to see where your 
collaborative strengths are as well as areas for improvement  

 An insight into tools for making effective strategic decisions, stakeholder 
engagement and managing change 

 An appreciation of the nuances involved when leading virtual teams  

 An opportunity to discuss the leadership challenges that you face in a GP Network, 
sharing best practice with others 

 
This course does not cover the financial or legal structures involved when setting up a GP 
Network. For resources in this area please access 
https://www.bma.org.uk/advice/employment/gp-practices/gp-networks/legal-pros-and-
cons for more help and support 
 
 

 

https://www.bma.org.uk/advice/employment/gp-practices/gp-networks/legal-pros-and-cons
https://www.bma.org.uk/advice/employment/gp-practices/gp-networks/legal-pros-and-cons
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Registration     09:15 – 09.30 

Welcome and setting the context 

 Introductions & housekeeping  

 Overview of the day 

09.30-09.35 

The current context: GP networks and the challenges in primary care 

 What are GP networks – current context  

General Practice Forward View, Better Care Fund, Making Time in General 

Practice, NHS England & Multispecialty Community Provider Care Model 

 Setting up a GP network  

 Models of collaboration 

 

 

       

   

Tea and Coffee   11.00-11.15 

Leading and working at scale – what is needed? 

 Economies of scale, Workforce, Quality Improvement &  Enhanced Care 

 How do you lead at scale? Best practice and examples  

 Enhancing your collaborative leadership potential  

 Leadership theory and practice new models and approaches  

   

 

Strategic thinking and managing change 

 Strategic thinking tools and levers for change 

 Stakeholder engagement and managing virtual stakeholders 

 Joint working and time 

 

 

Creating collaborative partnerships 

 Connecting primary care through strategic networks  

 Accountability and the importance of Trust 

 Motivation and vision to create sustainable networks 

 

BMA Learning and Development supporting your professional, leadership and 
workplace communication skills 

 

Evaluation and close    

 

13.10 

Lunch 13.15 

 

 

 

 

 


