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Robert Bowen, NAPC Faculty Member  

NAPC – How we can help  



Only 4 things to do….  

Forge a coalition of 

the willing 

Build relationships 

and trust 

Inspire the team 

and fan the flames 

Challenge and help 

to change fixed 

mindsets 



NAPC offer – tailored support 

• Tailored support to accelerate 

progress - Independent 

• Strategic advice on how to 

transform and prioritise 

• Practical ‘how- to’ support:  

-developing neighbourhood  

-overcoming challenges 

• Capability building using our 

development framework 

 

Learning 

from our 

community 

of practice  

 

Faculty of 

experts 

 

National 

and 

regional 

events  

 

Wide breadth 

of learning 

materials  

 

The NAPC is working with a number of STP and ICS areas to 

facilitate the local development of the network model:  



Growing community of practice 

• 220 sites 

• 10 million patients  

• 17% of population  

• More than 1,000 GPs - 

15% coverage 

 
 

The NAPC’s growing community of 

practice provides a unique opportunity 

to support general practice, localities 

and STPs to achieve rapid local 

transformation to improve the care for 

their population. 



Examples from around the country 

Beacon – 

Developing urgent 

care specialists 

Thanet – Setting 

up an Acute 

Response Team 

in A&E 

Fleetwood – Setting 

up social prescribing 

and empowering 

residents 

St Austell – 

integrated nursing 

team and strong 

social prescribing  

Newport Pagnell 

– integrated 

nursing and 

stronger links with 

social care  

East Merton – 

Care navigation 

with direct 

booking through 

EMIS 



The NAPC Faculty 

The NAPC Faculty is a team of experts able to 

support maturing neighbourhoods.  

 

The Faculty have a broad range of experience of 

working to deliver the neighbourhood model.  

• Clinical representation (GPs, nurses, 

pharmacists, mental health workers, dentists, 

etc) 

• Community representation – (practice 

managers, social workers, volunteers, carers, 

community services, leadership development) 

• PCH development expertise – (Pop health 

management, care model design, engagement, 

evaluation, governance, workforce design, etc) 

 



NAPC Team Somerset 

Rob Bowen 

Andy Mullins Annabel Beasley 

David Relph 

Laura Ridout 

Jag Mundra 



NAPC Team Contacts (April 2019) 

 

Laura Ridout 

Rob Bowen 

 

 

CLIC 

 

David Relph 

Rob Bowen 

 

South Somerset - 

West 

 

David Relph 

Annabel Beasley 

 

 

Yeovil 

 

Rob Bowen 

David Relph 

 

 

South Somerset - 

East 

 

David Relph 

Laura Ridout 

 

Central & East 

Mendip 

 

Laura Ridout 

Jag Mundra 

 

 

North Sedgemoor 

 

Laura Ridout 

Andy Mullins 

 

 

  

 

Bridgwater 

 

Rob Bowen 

David Relph  

 

 

Taunton x3 

 

David Relph 

Annabel Beasley 

 

 

West Somerset 

 

Laura Ridout 

David Relph 

 

 

West Mendip  
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Jag Mundra 

Evaluation 

Laura Ridout 

Primary Care Home Faculty Member 

Tel: 07738565838 

Email: laura.ridout@napc.co.uk 

 

Jag Mundra 

 

Population Health Mgmt 

 

Andy Mullins 

Jag Mundra 

 

 

 

Sharing Learning 

Annabel Beasley 

Primary Care Home Faculty Member 

Tel: 07775 590623 

Email:annabel.beasley@napc.co.uk 

Twitter: @AnnabelB_1 

David Relph 

Primary Care Home Faculty Member 

Tel: 07879446756 

Email:  david.relph@napc.co.uk 

 

Jag Mundra 

Primary Care Home Faculty Member 

Tel: 07980767878 

Email: jag.mundra@napc.co.uk 

 

 

Andy Mullins 

Primary Care Home Faculty, Team Leader 

Mob: 07973381083 

Email: andy.mullins@napc.co.uk 

Twitter: @OpenCrossings 
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Rob Bowen 

Primary Care Home Faculty Member 

Tel: 07977477335 

Email: robert.bowen@napc.co.uk  

 

National Association of 

Primary Care 

 

Website: www.napc.co.uk 

Twitter: @NAPC_NHS 
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