How Is Somerset doing so far?
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PCNs must surely be easier in Somerset?

Single CCG

Federation network established

2 Foundation Trusts.

Working towards ICS.

Good relationships

SGPB/CCG work on transformation
(But no money....and getting worse)
(Flagging enthusiasm and energy)
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Somerset GP Board

LMC

SPH

Primary Care Directors from Alliance and YDH
CCG/CEC GP involvement

CEPN

And others as required....
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Transformation Monies 2018-9

Create Vibrant New Working Arrangements
Ten High Impact Actions
Service Improvement Function

Supporting GPs to work in Multidisciplinary
Teams

Creating a Strong Provider Voice

Support the development of PC Provider

organisation for Somerset oot .
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FFMF?

Fit For my Future.
Health and Care Strategy Review

Community Settings of Care Workstream

Neighbourhoods Board
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What’s happening around the
county?
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