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Practice considerations

e Commercial focus
* Management info

e Budgets

All GP practices are a business and many GPs are taking a more
commercial approach to running their practice — consider what
this means to you and your partnership



Future strategy

List size/area

Partner/salaried GP mix

MDT/ARRS and staffing requirements

Mergers/takeovers

Have you discussed strategy as a partnership group?



Partner considerations

Drawings

Tax implications

Superannuation

Personal expenses

Don’t be afraid to ask questions — your leadership team and
accountants should be able to help you to understand the finances
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Bath

Lennox House

3 Pierrepont Street
Bath BA1 1LB
01225 472800

Chippenham

14a Forest Gate
Pewsham
Chippenham
Wiltshire SN15 3RS
01249 766966

Frome
Unit 11

The Business Courtyard

Standerwick, Frome
Somerset BA11 2QB
01373 830955
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Glastonbury

3 Landmark House
Wirral Park Road
Glastonbury
Somerset BA6 9FR
01458 836810

Melksham

5 King Street
Melksham Wiltshire
SN12 6HB 01225
790029

Swindon

Hermes House
Fire Fly Avenue
Swindon
Wiltshire SN2 2GA
01793 818300

Taunton

Suite B, Blackdown House
Blackbrook Park Avenue
Taunton

Somerset TA1 2PX

01823 462400

Trowbridge County
Gate County Way
Trowbridge
Wiltshire BA14 7F)
01225 785520
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