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	THE PRACTICE PROFILE



	Practice name:

Address:

Telephone:

Fax:

Email:

Website:

GP Partners:

Management Partner:
Approved Trainers:
	West Somerset Healthcare (Williton & Watchet Surgeries)
Williton Surgery

Robert Street

Williton

Taunton

Somerset     TA4 4QE

01984 632701

01984 633933

a.foulkes@nhs.net 
www.westsomersethealthcare.co.uk

Dr Alistair Barclay

Dr Vanita Moorthy

Dr Ross Ganner

Dr Emily Rowe

Dr Andrew Allen

Dr Joanna Wyatt

Mrs Alison Foulkes (retiring)
Dr Emily Rowe 



	Nursing Team Members:
	Advanced Nurse Practitioner (1)
Practice Nurses (5)

Senior Health Care Assistants (3)

Phlebotomists (2)



	Total list size:


	10300


	Computer System:


	EMIS Web


	On-Call Arrangements:


	Devon Doctors


	Minor Injuries Unit:
	Minehead Community Hospital



	Accident & Emergency Department:
	Musgrove Park Hospital, Taunton (Taunton & Somerset NHS Trust)



	Practice normally refers patients to:
	Musgrove Park Hospital, Taunton (Taunton & Somerset NHS Trust)


	Other community hospital beds: 
	Williton Community Hospital
Minehead Community Hospital 



We encourage any potential applicants to come and meet our friendly group to understand first-hand just what it is that makes us a good team
	Overview of the Practice



	General Overview
Welcome to West Somerset Healthcare, known locally as Williton & Watchet Surgeries.    The present practice was formed in 1972 by the amalgamation of three smaller practices based in Williton, Watchet and Stogumber.  We cover a beautiful area of Somerset, being approximately 140 square miles, extending across the Quantock Hills and into the Exmoor National Park.  There are 2 population centres in Williton & Watchet, where our sited surgery premises are modern, well maintained and fully computerised providing pleasant environments in which to work.  Both Williton & Watchet surgeries have easy parking and access.  
Clinical work within the local health care provision is varied.  The practice has a steady but ageing population base in an area recognised as having a higher than average number of retired people.  In the summer many holidaymakers also visit the area to enjoy our coastline, countryside and outdoor pursuits.    The local unemployment rate tends to be a little above average, alleviated to some extent by local seasonal work, and whilst some of the surrounding villages are fairly affluent there are also areas of significant deprivation.  

There is a small modern (25 bed) community hospital in Williton and the nearest District General Hospital is 15 miles away in Taunton.    
Medical Services

Our practice is committed to quality service for our patients.  We place great emphasis on our work to promote good health and wellbeing whilst supporting people in making healthier lifestyle choices.    We provide a full range of both national and local enhanced services to our patients.  Our streamlined, effective, innovative service design delivers separate acute and chronic care through dedicated multi-disciplinary clinical teams in a way that really works for our patients.  

The main surgery in Williton is open from 8.00 am to 6.30 pm five days a week whilst our branch surgery opens five mornings per week.  We currently offer an extended hours’ provision two or three evenings per week (with at least two GPs and/or a GP and member of the nursing team on duty for these) as part of the wider federation based Improved Access Service.

The practice is participating in the Somerset Practice Quality Scheme, an NHS supported pilot undertaken in place of traditional QOF (although all QOF indicators are still adhered to where clinically indicated). The practice provides valued quality services appreciated by our patient population, as consistently supported by our annual patient survey results and more recently our Family & Friends Test scores.  Our Teenage Friendly accreditation is important to us. 

Education and Continuing Professional Development

Our clinical partners (3 male / 3 female) have a variety of experience and interests enabling us to offer a range of services.  The practice has a long history of involvement with medical education.  We currently have 1 approved trainer within the practice, Dr Emily Rowe, whilst Dr Joanna Wyatt provides supervision and support to medical students under placement with the practice.  WSH has a long history of involvement with medical education and CPD is a high priority. 
Regular in-house clinical and audit meetings have been held since 1983, to which local consultants and GP colleagues are often invited. In recent years these meetings have become multidisciplinary and have supported the development of our cohesive practice team.  We maintain an up to date training programme to meet practice needs and close the surgery one afternoon each month to hold whole practice educational sessions involving all staff.  Monthly significant event analysis forms part of this education programme. These protected learning sessions have proved invaluable in helping GPs and nurses with personal revalidation / appraisal and in preparing the practice team as a whole for the requirements of CQC.  
Teamwork

A high priority within the practice is the continuous development of our multidisciplinary team, making the best use of the skills and experience of our practice team as a whole. The practice has a reputation amongst Somerset colleagues, peers and patients for being well organised and for providing high quality patient centred care.  This is demonstrated by our consistent QOF performance since inception, our current engagement with the Somerset Practice Quality Improvement Scheme (SPQS) and our ongoing CQC inspection outcomes.
Clinical 
Our supportive and open environment is both helpful and effective in ensuring practice standards are continually reviewed and developed, facilitating good patient care and shared team knowledge.  The practice is currently looking to recruit an additional GP to expand our multi–disciplinary clinical team to ensure future stability and sufficient clinical resource to actively engage in service development whilst seeking to meet the escalating and changing work-streams within primary care, both internally and externally.  In addition to our work across the federation, in order to best meet these changes and to further develop our services, in-house we successful established our daily Acute Care Team service for patients and we are currently reviewing and further developing our models of care for chronic disease management.

Our established and respected nursing team provides minor-ailment care, effective nurse led chronic disease management and full treatment room services to our practice population. 
Non-Clinical
Our clinicians are supported by proactive practice management delivered through our practice management team, ensuring effective operational support from the practice’s extensive administrative team.    Our practice manager heads up our Practice Management Team and is ability supported by our Assistant Practice Manager – Operational Services and Assistant Practice Manager – Business Functions, providing administration for insurance medicals, medical reports and SARs, financial administration, personnel, premises maintenance and management including legislative responsibilities such as Health & Safety and infection control and CQC compliance.

Our Data Admin Team is responsible for ensuring up to date data quality within the patient medical record content including summarising and discharge correspondence.  They provide effective and valued clinical support to the doctors in connection with summarising, data coding, QOF indicators, prescribing, child protection, vulnerable adults, clinical audit and all forms of data management. This ensures that our GP administrative workload is kept to a minimum, helping clinicians to focus on the clinical care of our patients not paperwork.  The practice has an enviable reputation for data quality and was the first practice in Somerset to receive ‘Paper-light Accreditation’.  

Our Healthcare Co-ordinators within our Reception Team are professional, experienced and well trained, providing quality front of house functions to our patients and administrative support to our clinical team.    
Working with Other Practices & Stakeholders
The practice is a member of the West Somerset Federation of GP Practices and we work closely with our colleagues across the local area.  This not only helps influence local commissioning decisions and service provision, but provides mutual support to colleagues working within the wider local health community.  The Federation’s Living Better model of integrated multi-agency care for the wider population of Somerset has been instrumental in strengthening collaborative working amongst member practices.  This model is a successful Test & Learn Pilot for Somerset Clinical Commissioning Group and will help influence the development of future neighbourhood community services models across Somerset.  Shared roles and responsibilities amongst practices provide active engagement with the project across the patch and help us to share workloads and foster cross organisation cooperation.
The practice is a shareholder member of Somerset Primary Healthcare Limited (SPH), a GP provider company established in 2013 and fully owned by all practices across Somerset. The driving objective of SPH is to protect the traditional values of General Practice, enabling GPs to compete for service contracts within the current NHS agenda in order to maintain and enhance the quality of local healthcare services for our patients.

The practice has a long-standing, supportive and active Patient Group, who works jointly with us to develop and improve the services that we offer to patients.  They have played a key role in organising targeted education events for the local population, which have led to the establishment of effective and valued local self-support groups for our patients.

Somerset has a history of providing quality health services, being proactive and innovative in our health care provision.  Somerset LMC has an enviable reputation for supporting the local health community, working cooperatively with the Somerset CCG and local NHS Area Team to support the interests of primary care.    
 


	Current Recruitment



	The practice has a long standing reputation for being well organised and for providing high quality patient centred care,  demonstrated by our consistent historic QOF performance, current participation in the Somerset Practice Quality Improvement Scheme (SPQS an NHS approved alternative to QOF), high FFT scores and CQC inspection outcomes.  Although well respected and highly thought of locally, we are continually striving to improve. 

Due to the pending retirement of our current Practice Manager, after 19 years with our team, we are seeking a new strategic manager to assist us in achieving even better results going forward.  The NHS is constantly changing, so our Practice Manager must be flexible and positive about transformation.  The post holder will need to play a key role in ensuring that the practice is prepared and well placed to move forward in a volatile and evolving NHS. 

The successful candidate will lead our Practice Management Team working alongside our experienced Assistant Practice Managers, Maxine Cox (Operational Services) and Wendy O’Rourke (Business Functions).  An effective and close working relationship with the Partnership Team provides ongoing operational and strategic support. 
The Person we are Seeking

We require a highly motivated, pro-active and enthusiastic individual to manage the practice.  The successful applicant will need to be highly organised and have strong people management skills, being able to delegate effectively whilst always ensuring that objectives are delivered and achieved. The post necessitates a sound understanding of the financial aspects of business management, confidence in the application of IT to maximise business efficiency and effectiveness and a proven track record in implementing change.

As well as ensuring the smooth daily operation of the practice, the post holder must be able to look beyond the day’s challenges to anticipate and analyse future changes in healthcare affecting primary care.  They will be required to offer advice to partners about strategic responses to such changes.  Although previous experience in General Practice is obviously an advantage it is not a necessary requirement for applying.  Proven management experience is essential.
Roles & Responsibilities

As head of our Practice Management Team the appointed manager will be required to undertake the following key roles:

· Caldicott Guardian and Data Controller lead
· CQC Administrator (providing operational support to the Registered Manager)
· Complaints Manager & Responsible Person
· Practice Patient Participation Group member
· West Somerset GP Federation & Living Better Steering Group

The post holder will ensure the organisation runs efficiently and has responsibility for the development of a responsive business plan. 

Areas of responsibility will include, but are not limited, to the following:
· Personnel management including recruitment, pay-scales, employment contracts, job descriptions, appraisal and performance management 

· Training programmes, accreditation and continued professional development of the practice team
· Contracting appraisal, delivery and compliance to ensure the practice maximises its financial potential whilst delivering required performance standards

· Day to day delivery of patient facing services, including the operational preparation of clinical rotas

· Effective management of risk, supported by a sound safety management programme and a practice based evidence audit portfolio
· Data management and security in relations to confidential patient information, business functions and partnership matters 

· Develop and adhere to practice protocols to ensure legislative compliance and maintenance of good practice for office management, clinical services and all areas health & safety
· Establish and deliver operational systems to maintain high quality clinical records, provide safe and effective patient care (acute & chronic) and support preventative healthcare
· Lead / participate in meetings, audit, training & support revalidation

· Ensure the achievement of key performance standards/ indicators including the practice’s participation in the Somerset Practice Quality Improvement Programme and/or QOF
· Effective and safe management of practice assets including premises, equipment and stock
· To act as the partners representative at external meetings with stakeholders and NHS agencies, ensuring that the Practice has an effective voice  
· Provide advice to the Partnership Team and participate in effective practice decisions
(Further information is available in the job description provided within this recruitment pack)

Subsequent to this change in management taking place, the post holder will have the scope to evaluate and later influence how duties are best shared within the Management Team, therefore, ensuring an effective utilisation of the team’s shared skill mix for the ongoing delivery of their responsibilities.   
Working Arrangements

We are happy to consider applications for full or part –time positions and able to give consideration to requests for flexible working arrangements to support the right applicant.  If you wish to be considered for flexible working please make this clear within your application and provide a brief outline of the support that you would be seeking.

The recruitment package offered for the post will be highly competitive and the annual salary offered will be dependent on each applicant’ skill and experience.   
Contact with the Practice

We would like to hear from you so that we can discuss future opportunities and explore what you can offer to help further develop our innovative team.

We welcome informal visits to the Practice, which can be arranged via our Management Partner, Alison Foulkes. More information about our practice can be found on our website at www.westsomersethealthcare.co.uk. 

Application Process

If you are interested in applying to join our team then your application should include an up to date CV and a covering letter or personal statement explaining why you are interested in this position.  
Applications can be made electronically through NHS Jobs or by email to a.foulkes@nhs.net.  Alternatively hard copies may be sent to: Mrs Alison Foulkes, West Somerset Healthcare, Robert Street, Williton, Taunton, Somerset, TA4 4QE.  
If applying outside of NHS Jobs - please provide an email address for acknowledgement of all applications.
Shortlisting & Interviews
Applications will be shortlisted within 10 days of the closing date for the position and all applicants will be contacted promptly to advise them whether or not they have been successful in being selected for interview.  If unable to attend for interview on the given date or time, please contact the practice as soon as possible to enquire if an alternative arrangement can be offered.
For unsuccessful candidates, all application paperwork will be retained for a period of 12 months and further information about your data security and processing is provided in the enclosed Fair Processing & Privacy Notice. 
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